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AGENDA

Introductions
a. Please share:
i. Name and position
ii. Academic program and year
iii. Icebreaker- How you got your name?
iv. Why they chose to serve in GPSA
v. One goal they hope to accomplish this year
Vison for the executive team
Expectations for collaboration
Officer and Staff Updates
a. Current priorities
b. Immediate needs
c. Upcoming projects
New Business
a. Team Operating Norms
i. Communication methods
ii. Response-time expectations
iii. Meeting schedule
iv. Decision-making process
b. Questions
c. ldeas
d. Concerns from members
Announcements
a. Discussing future meetings
b. University Events
c. Important deadlines



